Executive summary Securing Enfield’s Future Commercial Strategy October 2018

What purpose does it serve?

Vision

As austerity continues a new, more agile, innovative and commercially aware
operating model is required to ensure limited resources are used to leverage
maximum value and create a financially sustainable organisation that meets the
changing needs and expectations of residents.

To be aresilient, innovative and enterprising Council
delivering sustainable services that meet resident needs

Austerity Resilient Enterprising Innovative

What will the strategy achieve?

The new strategy will be delivered through the successful adoption of guiding principles contained here and supported by wider cultural shift within the organisation. By
dismantling traditional silo working we will create the collaborative approach we now require, and in delivery with partners, this will give us the outcomes based solutions our
residents need. The strategy has been co-produced with and will be owned by the whole organisation as its success relies upon collaboration, instilling a commercial sensibility
in the workforce. Whilst the team led by the Commercial Director has a critical role in supporting this new approach, it will only truly succeed if it is adopted by those who can
evolve new solutions to service delivery across the organisation.

Core focus Guiding principles Delivered benefits

* New, robust and measurable incomes streams

* A collaborative and imaginative environment

Commercial discipline « Increasing the robustness of the organisation and its

'6 collective acumen
\ — Providing a robust and inclusive approach to support
® o s decision making processes

Commissioning Procurement Contract management

Entrepreneurial spirit Create a deeper, more effective understanding of our
assets and their future applications

}? @ﬂ * Inspire staff by embedding a forward thinking, opportunity

focused mindset
=

Assets and investments Income genentlng services Traded services Tradmg con]pinles

Increase transparency and accountability

Build organisational strength by investing in the skills and
resilience of our own workforce

One Council
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